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18 October 1963

MEMORANDUM FOR: Deputy Director for Science and Technology
Bud:

I am sure you have seen some of the publicity
growing out of Mr., McNamara's recent testimony concerning Defense
Department procurement procedures, He anticipates that DOD will
save a very substantial amount of money through incentive type con~
tracting.

Personnel from our Procurement Division in the
Office of Logistics have completed a careful study of the revised DOD
procedures, and we have teuntatively concluded that we can adopt some
of them to good advantage, particularly in the field of incentive type
contracting. Implementation of this concept in CIA, however, will
require changes in current practices not only by the Office of Logistics
but by the technical components for whom the contracting is done.

I would appreciate meeting with you and/or appro-
priate representatives from your office on Thursday, 24 October, at
10 a.,m. in Room 7 D 34 at which time the Office of Logistics will
brief us on the new DOD procedures, what incentive type contracting
means, and how it might be applied in this Agency.

L. K. White
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TO:
Office of DD/S&T
ROOM NO. BUILDING
3E 14 HQ

Invitations have also been semnt to

‘| AD/SI, Acting AD/R&D, AD/SA, and

“AD/ELINT. e
Al

Please advise this offit
by Tuesday, 22 October, of the number
of people who will be attending from

your office.
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FROM: )
Office of DD/S
ROOM NO. BUILDING EX|
7D 26 HQ
FORM NO . 2 41 . REPLACES FORM 36-8 GPO : 1057—0—439445 7
1FEB 55 WHICH MAY BE USED.
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